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ADKAR Change Model

» Prosci ADKARRE 1] a TN X Y A B B R E
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AWARENESS OF THE NEED FOR CHANGE
DESIRE TO SUPPORT THE CHANGE

KNOWLEDGE OF HOW TO CHANGE

ABILITY TO DEMONSTRATE SKILLS AND BEHAVIORS

REINFORCEMENT TO MAKE THE CHANGE STICK
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socializing techniques)

(Existential factors)

*10.BB2 5 F 7] (Group

cohesiveness)

¥11. ABREH
(Interpersonal learning)
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» Good enough
» Process

» Talk with

» Balance

» Not only

» Awareness



EiE I {F

» Bi/BBEREELF
-—--TZAN - 3EEE - (ERESRVERE
——-BEEA - KE - LIk

» MERTAH EERETERH  LERXEEFE

3 v
» TIERT5+ REYRE




AR 75 & RV T RR(BR 7] / VR 1R )

AL RA

4. BBE )

}
3. BB

|

QABEEE ]
\ Vs - gy B

IMERIE o
IREPNE

=@k |

IS S
.
| j
BHE®E
|




"If you have come to o e
help me you are Bat +:;
. . come because your
Wastlng your tlme. But liberation is bound
. up with mine, then 4 -‘\
If you have Come let us work together. ‘

because your liberation
is bound up with mine
let us work together. |
Lilla Watson
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